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PURPOSE OF REPORT:     

 
This report seeks the views of the Committee on a proposal to form a dedicated Destination 
Management Organisation (DMO) for Northern Devon 
 

 
 
1. INTRODUCTION 
 
 1.1   As part of the Council’s Covid recovery efforts, North Devon + have been looking at the 

option of establishing a Northern Devon DMO, focussed on the tourism sector in this area.   
 

 
2. REPORT 

 
 
2.1   The attached paper gives a background to the role of a DMO and the potential 
advantages that it might bring to the northern Devon area.  As the paper sets out, tourism is 
a major financial driver for the area, supporting not just our coastal communities but also our 
town centres.  A DMO may well assist in developing a strategic approach to the “offer” of the 
area. 
 
2.2   At this stage final approval for the setting up of a DMO is not being sought.  There is a 
lot of work involved in the setting up of a DMO and the first step is to ensure that it is 
something that is needed and required by the sector.  If Members agree, the first step will be 
to seek external funding to take the proposal to the viability stage, including an element of 
initial consultation with the sector. 
 
2.3 The proposal has been discussed with the North Devon Marketing Bureau who are 
supportive and see their organisation working in a complimentary way with any new DMO. 
 
2.4 If the proposal progresses, further reports to Committee will follow. 
 
2.5 A report with the same contents and recommendations as are within this report is being 
presented to North Devon Council on the 5th November 2020 
 

3. IMPLICATIONS 
 
Legal Implications 
N/A 
 
Financial Implications 
 
It is estimated that the cost of taking this proposal forward may be in the region of £80,000.  
Efforts will be made to secure external funding and at this time there is no request for 
financial assistance from the Council. 
 



 
  

Human Resources Implications 
Within existing officer capacity 
 
Sustainability/Biodiversity Implications 
N/A 
 
Equality/Diversity 
 
N/A 
Risk Management 
 
N/A 
Compliance with Policies and Strategies 
 
Proposal is in line with the Council’s Strategic plan and adopted tourism strategy. 
 
Data Protection (GDPR) Implications 
 
N/A 
 
Lead Member Views 
Date of Consultation – 22/10/20 
 
Cllr Hicks 
 
At this point in time it seems sensible to explore any options that might help the recovery of 
the Tourism Industry in Norther Devon following the devastating impacts of the Covid 
pandemic. 
 

4. CONCLUSIONS 
 
 4.1 The presence of a DMO is likely to assist the Council and other partners in developing 

and promoting the tourism offer of Northern Devon. 
 

4.2 ND+ is ideally placed to both investigate the possibilities presented by having a DMO 
and to later be that organisation should proposals progress. 
 
 

5. RECOMMENDATIONS 
 
 5.1 Members note the content of this report and indicate their approval in principle to 

exploring the proposal further, including consultation with businesses and stakeholders  
 
5.2  Members support officers in efforts to identify external funding to move forward with 5.1 
 
 

SUPPORTING INFORMATION 
 
 Consultations: Date of Consultation –22/10/20 

Officers Consulted – Chief Executive, Senior Solicitor and 
Monitoring Officer, Interim S151 Officer 

 Contact Officer: Sean Kearney 

 Background Papers: DMO Paper for Members (attached) 



 
  

 


